CONSTITUTION 
1. NAME
1. The Band shall be known as THE ALNWICK PLAYHOUSE CONCERT BAND (hereinafter referred to as "the Band")

1. PURPOSE
1. The purpose of the Band is to provide the opportunity for members to rehearse and perform music together.

 
1. MEMBERSHIP
1. Membership of the Band is open to any player of brass, woodwind or percussion instruments who has reached Grade 4 standard providing always that, in the opinion of the Band Executive, a proper balance of instrumentation is maintained.

1. The Band Executive may determine the maximum number of players in any section of the Band.  If the maximum number is reached, prospective Band members shall be placed on a waiting list until a vacancy arises.  When a vacancy does arise, the Band Executive shall select a prospective Band member from the waiting list and offer him/her the opportunity to become a member.  Selection shall be made taking into account the length of time that prospective Band members have been on the waiting list; their musical ability; and any other circumstance which, in the opinion of the Band Executive, ought to be taken into account and shall be determined by a majority vote.

 

1. A prospective or existing Band member may be required to pass an audition if, in the opinion of the Band Executive, an audition is required to determine whether the Band member or prospective Band member has reached Grade 4 standard.  The audition shall be conducted in the presence of the following: the Band Leader or, in his absence, the Assistant Band Leader; one other member of the Band Executive; the section leader; and one other person whom the person being auditioned may choose.  The decision about whether the person being auditioned has passed the audition shall be determined by the Band Leader (or Assistant Band Leader, as the case may be), the other member of the Band Executive present and the section leader, and shall be determined by a majority vote.

1. Any Band member who fails to attend 4 consecutive rehearsals without explanation, or whose attendance at rehearsals or concerts is otherwise deemed by the Band Executive to be unsatisfactory, or whose conduct is deemed by the Band Executive to fall below the standard reasonably expected, shall have their membership reviewed by the Band Executive.  Prior to such a review, an attempt shall be made to establish the reason for the absences or the conduct and to ascertain the Band member's future intentions.  The date, time, and venue fixed for the review shall be notified to the Band member concerned and he/she shall be given the opportunity to attend (with a person of his/her choice, if desired) or to make written representations.  Having considered all the circumstances, the Band Executive may either terminate the Band member's membership; allow it to continue; or keep it under review for a further period not exceeding one calendar month.  Upon the expiration of such period, the Band Executive shall decide either to terminate the Band member's membership or to allow it to continue.  Any decision made by the Band Executive under this Article shall be by majority vote and shall be notified in writing to the Band member concerned within 7 days.

 

1. Any person whose membership is terminated by the Band Executive may, after a period of one calendar month, apply to the Band Executive to have his/her membership restored.  The Band Executive may, by majority vote, either grant the application; refuse the application; or place the applicant on the waiting list.  Any decision made by the Band Executive shall be notified in writing to the applicant within 7 days.

1. Any Band member who has not attended at least 4 rehearsals out of the 8 immediately preceding a concert to be performed by the Band, whether indoors or outdoors, will not be permitted to play in the concert, subject to the Band Leader deciding otherwise. The Band Leader's decision shall be final.

 

1. Honorary membership of the Band may, at a General Meeting, a General Business Meeting or an Extraordinary General Meeting, be conferred upon any person following the passing of a resolution by 2/3rds of Band members eligible to vote in accordance with Article 11.1 below.  

1. An Honorary Member shall not be required under Article 4.1 to pay any subscription.  

 

1. An Honorary Member may attend the Annual General Meeting, the General Business Meeting and Extraordinary General Meetings but shall not be eligible to vote under Article 11 of the constitution.

1. An Honorary Member and one guest shall be entitled to free admission to concerts promoted by the Band and may, at the discretion of members of the Band Executive, be invited to participate in any other activity organised by or on behalf of  the Band.” 

 
1. SUBSCRIPTIONS
1. At each rehearsal every member of the Band attending such rehearsal shall pay to the Treasurer of the Band a subscription of whatever sum shall be determined by a resolution of Band Members.

1. OFFICERS OF THE BAND
 
1. The Officers of the Band shall be the Band Leader, the Assistant Band Leader, the Secretary, the Assistant Secretary, the Treasurer, the Assistant Treasurer, the Librarian, the Assistant Librarian, the Special Projects Co-ordinator and the Equipment Officer.  The Band Executive shall determine the respective duties and responsibilities of the Officers of the Band.

1. The officers of the Band shall be elected at the Annual General Meeting to hold office until the conclusion of the next Annual General Meeting following their election.  The existing officers, apart from those appointed by the Band Executive in accordance with Article 6.1, shall be eligible for re-election without being proposed and seconded.  

 

1. Candidates for election to any office shall be those existing officers who offer themselves for re-election and such other members of the Band who's nominations duly proposed and seconded by members of the Band in writing shall have been sent to the Band Secretary not later than the 15th September (with effect from September 2002).

1. If the number of candidates exceeds the number of vacancies to be filled the election shall be by secret ballot in accordance with Article 11.

 

1. If a vacancy occurs through resignation or otherwise, the Band Executive may appoint a Band member to fill the vacancy.  Such appointed Band member shall hold office until the conclusion of the next Annual General Meeting following his/her appointment.

1. BAND EXECUTIVE
1. The Band Executive shall consist of the following officers of the Band:- the Band Leader; the Assistant Band Leader; the Secretary; the Treasurer; the Librarian; the Special Projects Co-ordinator; the Equipment Officer and any other member of the Band with special designated responsibility who, by a resolution of the Band Executive, is appointed to the Band Executive.

 

1. The maximum number of band members who may be co-opted to the Band Executive shall be two.

1. GENERAL MEETINGS
1. General Meetings shall be chaired by the Band Leader and in his absence, by the Assistant Band Leader, and in the Assistant Band Leader's absence, by a member of the Band Executive appointed by either the Band Leader or the Assistant Band Leader.

 

1. An Annual General Meeting shall be held on a day in October (with effect from October 2002) to be fixed by the Band Executive.  Only the following business shall be conducted at such meeting:

1. to receive the Band Leader’s Report

2. the election of officers;

3. the financial report by the Treasurer;

4. the appointing of an auditor;

1. The Secretary shall, at the request of not less than 20% of band members, convene a general meeting.   No business other than that which has been included in the notice convening the meeting and sent to members shall be discussed at such a meeting.

 

1. The Secretary shall not less than 14 days before the date of the Annual General Meeting or other General Meeting post or deliver to each member of the Band notice thereof and of the business to be discussed thereat.

1. No business shall be discussed at a General Meeting unless a quorum of members are present.  For this purpose a quorum shall be ten or 25% of the membership whichever is the greater plus a member of the Band Executive.  The meeting shall be adjourned for not less than 14 and not more than 28 days if a quorum of Band members are not present, and the Secretary shall to give to Band members written notice of the date fixed for the adjourned meeting within 7 days of the postponed meeting.

 

1. A minute of the meeting shall be taken by the Secretary and shall be circulated to Band members.

1. GENERAL BUSINESS MEETING
1. A General Business Meeting (GBM) shall be held immediately after the Annual General Meeting.  Only the following business shall be conducted at the GBM: 

1. business which, at the request of a member of the Band Executive, the Secretary has included in the notice convening the meeting sent to members; or

2. business which, at the request of a Band member, the Secretary has received written notice of not later than 15th September (with effect from September 2002) and which the Secretary has included in the notice convening the meeting sent to members;

2. The General Business Meeting shall be chaired by the Band Leader or, at the discretion of the Band Leader, by the Assistant Band Leader, and in the Assistant Band Leader's absence, by a member of the Band Executive appointed by either the Band Leader or the Assistant Band Leader. 

 

1. The Secretary shall not less than 14 days before the date of the General Business Meeting post or deliver to each member of the Band notice thereof and of the business to be discussed thereat.

1. No business shall be discussed at a General Business Meeting unless a quorum of members are present.  For this purpose a quorum shall be ten or 25% of the membership whichever is the greater plus a member of the Band Executive.  The meeting shall be adjourned for not less than 14 and not more than 28 days if a quorum of Band members are not present, and the Secretary shall to give to Band members written notice of the date fixed for the adjourned meeting within 7 days of the postponed meeting.

 

1. A minute of the meeting shall be taken by the Secretary and shall be circulated to Band members.

 

1. EXTRAORDINARY MEETING
1. The Band Executive may on giving reasonable notice to the band members call an extraordinary meeting to discuss any specific business.  Only the business included in the notice to members shall be discussed at such meeting.  

1. No business shall be discussed at an Extraordinary Meeting unless a quorum of members are present.  For this purpose a quorum shall be ten or 25% of the membership whichever is the greater plus a member of the Band Executive.  The meeting shall be adjourned for not less than 14 and not more than 28 days if a quorum of Band members are not present, and the Secretary shall give to Band members reasonable notice of the date fixed for the adjourned meeting within 7 days of the postponed meeting.

 

1. A minute of the meeting shall be taken by the Secretary and shall be circulated to Band members.

1. MEETING OF THE BAND EXECUTIVE
1. The Band Executive shall meet to discuss the business of the Band as and when it is deemed appropriate .

 

1. No business shall be discussed at a meeting of the Band Executive unless a quorum of members are present.  For this purpose a quorum shall be three.

1. A minute of the meeting shall be taken by the Secretary and shall be circulated to the Band Officers and shall be made available, upon request, to Band members.

 
1. VOTING
1. Any Band member who has attended not less than 60% of rehearsals in the 3 calendar months immediately prior to a General Meeting, a General Business Meeting or an Extraordinary Meeting where voting is to take place, shall be eligible to vote at such a meeting.

1. Voting for the election of officers shall be by secret ballot.  If the ballot paper is for any reason rendered illegible or considered to be ambiguous the vote shall be void.

 

1. Voting other than for the election of officers shall be by a show of hands.

1. Any resolution shall be carried by a majority vote.  In the event of a tie, the ballot shall be repeated.  In the event of a further tie, the Band Leader shall have a casting vote.

 

1. BAND ACCOUNTS
 

1. The accounts of the Band shall be audited annually by a person who is not a member of the Band and who is appointed by the members of the Band at the Annual General Meeting.  In the event of the person duly appointed being unwilling or unable to act, the Band Executive shall appoint a substitute.  The Secretary shall circulate to all band members a copy of the audited accounts with the notice convening the Annual General Meeting.

1. The signatories for the Bank Account of the Band shall be the Band Leader, the Band Secretary and the Band Treasurer, any two of whom are authorised to sign mandates and cheques.

 

1. STARTER BAND
1. Alnwick Playhouse Concert Band may, by resolution passed in accordance with Article 11, establish and operate a separate band for the purpose of providing to players of brass, woodwind and percussion instruments who do not meet the entry standards specified in Article 3.1, the opportunity to rehearse and perform music together under the supervision of members of Alnwick Playhouse Concert Band.

2. The Band established under Article 13.1 above shall be known as the ‘ALNWICK PLAYHOUSE STARTER BAND’ (hereinafter referred to as “the Starter Band”).

3. Articles 3.1 to 3.6 (membership) shall apply in respect of the Starter Band with the substitution of the words “grade 1” for the words “grade 4” wherever they appear.

4. Article 4.1 (subscriptions) shall apply in respect of the Starter Band.

5. The Officers of the Band elected in accordance with Article 5 shall have authority to discharge their duties in a like manner in respect of the Starter Band.

6. The business of the Band referred to in Article 10.1 (meetings of the Band Executive) shall include the business of the Starter Band.

7. A bank account which is independent to that of the Band shall be maintained in respect of income and expenditure attributable to Starter Band activities.

8. Articles 12.1 and 12.2 (band accounts) and Articles 14.1 and 14.2 (band property) shall apply in respect of the Starter Band.

 
1. BAND PROPERTY
1. Expenditure in respect of the purchase of music and in respect of other items up to a value of £100.00 in any 28 day period shall only be incurred by the Band with the authority of the Band Leader and one other member of the Band Executive.  Expenditure in respect of items in excess of £100.00 shall only be incurred with the authority of a majority of the Band Executive members.

 
1. Any property belonging to the Band shall not be disposed of other than by resolution of the Band Executive.

 
1. ALTERATIONS TO THE CONSTITUTION 
 

1. The constitution of the Band may be altered by resolution in accordance with Articles 11.3 and 11.4. at a General Meeting or an Extraordinary Meeting

